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The Tudor Trust (Tudor) is an independent grant-making charitable trust.
We fund projects across the UK, aiming to support work which addresses the
social, emotional and financial needs of people at the margins of society.
We do not focus our funding on specific themes or programmes but instead
hope to support a wide range of people and organisations working to
achieve lasting change in their communities.

Tudor aims to be a helpful and flexible funder and we want to make grants
in an imaginative, collaborative and straightforward way. We want to
respond to organisations’ real needs and priorities, offering advice and
development support alongside grants and occasional loans.

Tudor is characterised by the high level of involvement of its trustees.
Grants Committees and the Trustee Committee meet every three weeks and
trustees are also involved in the assessment of initial proposals and often
visit organisations.

Structure, governance and management

On 1 March 1955 Sir Godfrey Mitchell endowed a charitable trust with a gift
of shares in the construction company George Wimpey, with the object that
the trustees should be able to apply the funds to any charitable purpose. In
1979 this trust became known as the Tudor Trust. The Tudor Trust’s
governing document is its memorandum and articles. The Tudor Trust was
incorporated as a company limited by guarantee on 1 April 2005, with all
assets and liabilities of the previous Trust (charity registration number
206260) being transferred to the current legal entity on that date. The
company is also a registered charity (charity registration number 1105580).

Trustees

The Trust’s trustees are listed on page 33 of this report. The trustees are
appointed by the Board of Trustees - the articles of association provide for a
minimum of six, although there are currently thirteen. In accordance with
the articles, at the Annual General Meeting of the company in September
2006 one-third of the trustees retired from office and offered themselves
for reappointment. Trustees over the age of 70 serve for a term of one year,
retiring from office and offering themselves for reappointment at each
annual general meeting.

The composition of the Board is kept under review and if a trustee retires,
or additional trustees are required, steps are taken to recruit new members
with the skills and experience to act as an effective trustee. This usually
takes place through a direct approach and informal interview. In the period
under review work began on recruiting a new trustee with investment
expertise and it is hoped to make an appointment during the year ahead. An
induction programme and pack are in place for all new trustees. This
involves meetings with the Chair, the Board, the Director and other key
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staff. Trustees also receive updates and informal training through regular
written briefings, meetings and discussions and attendance at workshops,
seminars and conferences.

Decision-making

The Board of Trustees meets three times a year and holds ultimate
responsibility for the Trust. It agrees the broad strategy of the Trust and
reviews and confirms policy decisions, ratifies grant approvals and discusses
financial and investment issues. A number of committees, sub-committees
and groups support the work of the Trust and are detailed here.

Committees of the Board

The Trustee Committee has seven members and reports directly to the
Board. It meets every three weeks and reviews and develops grant-making
policy, confirms grants and investigates and makes decisions on the more
complex applications. The Trustee Committee also oversees the operation
and activities of the Trust, whilst leaving the day-to-day decision-making to
the staff team.

The Investment Committee has six members and reports directly to the
Board. It meets quarterly, focusing on the development and implementation
of Tudor’s investment policy, asset allocation and the performance of
investments.

The Tudor LankellyChase South West Partnership brings together trustees
and staff from the Tudor Trust and the LankellyChase Foundation with the
aim of strengthening the capacity of voluntary sector groups working in the
criminal justice field in the South West of England. The Boards of both
Trusts have delegated grant-making powers to this partnership to enable
those involved to share working practices, information and decisions.
Minutes of all meetings of this committee are regularly submitted to the
Board of both Trusts.

Groups and sub-committees reporting to the Trustee Committee

The Grants Committees report to the Trustee Committee and consider the
majority of grants applications put before trustees. Two Grants Committees
meet every three weeks to make grants, in discussion with staff, with three
or four trustees taking part in each committee by rotation.

The Audit Group has five members and reports to the Trustee Committee,

as do four special interest groups - the Africa Group, Almshouse Group,
Criminal Justice Group and Debt Group.
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Day-to-day operation of the Trust

The trustees delegate the day-to-day activities and operation of the Trust to
the Director and the Head of Resources, Grants Team Manager and Research
and Information Manager. The Management Team implements policies and
strategy on the trustees’ behalf, giving direction and support to the staff
team. The Trust’s staff work in three teams: the Grants Team, the
Information Team and the Resources Team.

e The Grants Team is responsible for the grant-making process through
assessing new proposals, engaging with applicants, presenting
applications to trustees and managing the grants portfolio.

e The Information Team is responsible for the effective management of
Tudor’s ‘first-stage’ application process and for internal and external
information, communication and research activity.

e The Resources Team maximises the effective use of the Trust’s
resources by managing its overall finances, investments, human
resources and office environment.
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This has been a stimulating and challenging year, our first of making grants
under our new guidelines following the ‘exploratory year’ of 2005-2006.
Underpinning the new guidelines, we began the year with new application
and assessment procedures, a restructured staff team and a stronger shared
sense of the way we want to make grants - flexibly, creatively and trusting
the groups we fund to know what needs doing and how to do it - all fruits of
the exploratory year. The trustees and the staff team entered the year
under review keen to put the new guidelines into practice and with an
appetite for making meaningful, interesting and useful grants.

A key feature of our new approach to grant making is that we no longer
have set funding priorities, but are more interested in supporting groups
which can demonstrate some of the characteristics we are looking for - such
as a commitment to growth, progression and development and a strong
sense of the difference they want to make. This approach developed from
the trustees’ growing awareness that Tudor does not want to adopt (and
does not need) a particular ‘vision’ as a funder - a defined agenda as to how
we should use the Trust’s money to advance a certain cause or make
specific changes in society. Rather, over the course of the exploratory year
the trustees decided that they were more interested in hearing and
supporting the visions of the people and organisations we fund, helping
them to make a difference in their communities. Fundamentally, our vision
is to support the visions of others.

Having worked hard during the exploratory year to develop a new approach
to our grant-making, and to design procedures and working practices to
support this, the focus in 2007 was on embedding the new way of working. It
was important to make sure that the key qualities of flexibility, trust,
intuition and willingness to take risks identified over the exploratory year
were apparent in the way we worked with applicants and made grants. We
built in checking mechanisms which gave the staff team a sense of how
effectively they were taking forward the trustees’ thinking and vision and
which added a robustness to our approach.

The experience of change has been a positive one for Tudor. Strategic
direction has been provided by the Director and Trustee Committee, and
the staff team has taken the Trust’s work forward with skill and energy. We
move into the year ahead confident that our style of grant making can sit
comfortably alongside other, more targeted, approaches in helping the
community and voluntary sector maintain its strength and diversity. We look
forward to hearing from the groups applying to us about the challenges they
face and how they want to meet them, and to hearing from those we
already fund about the differences they are making in their communities.
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Grant-making policy

Sir Godfrey Mitchell endowed the charitable trust in 1955 with the intention
that the trustees should be able to apply the funds to any charitable
purpose. The broad objects and powers contained in the trust deed, and
carried through to the memorandum and articles of the company limited by
guarantee, allow us to review regularly how we can make best use of the
Trust’s funds. The funding guidelines in operation throughout the year
developed out of a full review of our grant-making which took place during
2005-2006. These guidelines set out the aims of the Tudor Trust:

Tudor aims to support work which addresses the social,
emotional and financial needs of people at the margins of our
society. We are interested in how organisations tackle these
needs, and their root causes. We want to encourage growth,
progression and development, not just keeping things as they
are.

We are interested in encouraging people to use their own skills
and abilities as a resource for change; to find new ways of
tackling deep-rooted problems or to cope with and move on
from difficult situations.

We want to fund a wide range of people and organisations
working to achieve lasting change in their communities. Our
role is to support and enable their visions, trusting the groups
we fund to do the work that is needed.

Tudor works to meet these aims by making grants to groups with charitable
objectives which demonstrate some key characteristics outlined in our
guidelines and whose work resonates with our aims. Over the year we
therefore funded work across the UK which addressed our overarching aim
of tackling the social, emotional and financial needs of people on the
margins of society in many different ways. Our full grants list for 2006-2007
- available on our website www.tudortrust.org.uk or on request from the
office - shows how we have tried to meet Tudor’s current aims and
objectives, and make the best use of our resources, through our grant
making.
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Review of grant-making activities
Overview

This was the first year of grant making under our new funding guidelines.
Where comparative figures for 2006 are given they are therefore included
more for interest than for direct comparison with the year under review.

At the start of the year we estimated that approximately £17 million of the
Trust’s funds (drawn from both capital and income) would be allocated for
charitable purposes over the year. It was the trustees’ intention to make
around 350 grants; in the event we made 397 commitments (2006: 475) to a
total of £17.9 million (2006: £17.5 million).

2007 2006
Number of applications 3,660 1,638
Number of eligible applications | 3,104 872
Applications presented to 443 548
committees
Number of grants made 397 475
Total amount committed £17,867,155 £17,496,217
Average grant amount £45,005 £36,834

The 397 grants made over the year addressed our main aim of tackling the
social, emotional and financial needs of people on the margins of society in
many different ways. As we don’t make grants in line with identified funding
priorities the sort of work we support is hugely varied - from a community
centre in the Quter Hebrides to crisis support for people with mental health
problems in Leeds; from street-based youth work in Derry to work with
exploited migrant domestic workers in London. The common thread linking
all the organisations we funded over the year is not necessarily what they do
or who they work with, but their clear sense of the difference they want to
make, their energy and vision and their willingness to grapple with complex
and difficult issues.

Opening up the guidelines didn’t lead to the influx of applications we
expected. During the exploratory year, we developed our processes and
procedures on the basis that we expected to receive around 5,000
applications a year. In the event we received 3,660 applications during the
year. This was very close to the numbers of applications received in the two
years prior to the exploratory year, when we were funding against specific
priorities: 3,583 applications in 2004 and 3,813 in 2005.

Although we no longer fund under specific remit headings, we continue to
code our grants by subject area so that we can maintain an overview of the
sort of work we are supporting, and compare projects working with specific
client groups or addressing similar issues. The table on the next page gives
more detail on how our grants were allocated across various subject
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headings in 2007.

Grants by subject area: 2007

Number of

Subject area srants Percentage | Value of grants Percentage
Youth 47 12% £2,213,000 12%
Older People 8 2% £336,500 2%
Community 107 27% £4,791,200 27%
Relationships 47 12% £2,139,000 12%
Housing 19 5% £1,172,000 6%
Mental health 50 12% £2,614,000 15%
rsn“i';zg‘ce 18 4% £925,500 5%
Learning 15 4% £534,500 3%
Financial 12 3% £541,000 3%
security

Criminal justice 40 10% £1,921,080 1%
Overseas 34 9% £679,375 4%
Total 397 100% £17,867,155 100%

Over the year four special interest groups made up of trustees and staff
continued to investigate proactively Tudor’s funding response to specific
issues. The Africa Group’s small capacity building grants programme
continued this year, with seven small grants being made for exchange visits.
An additional seven grants were made to sustainable agriculture projects we
were already funding in Zimbabwe, to allow them to complete planned work
despite currency devaluation. In total, the Africa Group made 31 grants
totalling £635,375 to a number of organisations spreading the concept of
sustainable agriculture in sub-Saharan Africa.

The Debt Group focused on supporting practical, community-based work to
reduce over-indebtedness, making seven grants totalling £424,500. The
Almshouse Group did not make any grants over the year, but continued
discussions around creating a building in partnership with an older people’s
co-housing group and their housing association partner. The Criminal
Justice Group, meanwhile, concentrated on funding around two issues -
support for women in prison and accommodation for offenders on release -
making four grants totalling £300,000. The groups contributed to Tudor’s
wider grant making by bringing new learning into the Trust and by allowing
staff and trustees to work together to build their knowledge and expertise
in rapidly changing fields.

Finally, the Tudor LankellyChase South West Partnership (TLC) entered its
second year. The CLINKS South West Development Worker, funded by TLC,
continued work to build the capacity of voluntary sector groups in the
criminal justice field, encouraging communication and co-operative working
across the South West. Over the year TLC visited and funded a wide range of
groups across the South West, agreeing 16 grants totalling £728,160
(E364,080 contributed by Tudor).
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Over the year we maintained a balance of reactive and proactive grant
making across the UK. London continued to receive significant levels of
funding, with 27% (2006: 27%) of our grants by value going to organisations
based in the capital. However, this figure includes grants made to
organisations which are based in London but which work nationally or
regionally: adjusting our figures to take this into account gives a reduced
percentage of 22%. The table below shows how our grants were allocated by
region in 2007.

Grants by region: 2007

No of Value of % of UK Grant per
Region grants grants | % by value | population head
(UK only)
East Midlands 16 £682,000 4% 7% £0.16
Eastern 14 £344,000 2% 9% £0.06
London 84 £4,889,000 27% 12% £0.68
North East 20 £999,200 6% 4% £0.40
North West 52 £2,516,500 14% 12% £0.37
Northern Ireland 10 £454,000 2% 3% £0.27
Scotland 29 £1,101,000 6% 9% £0.22
South East 25 £1,246,500 7% 14% £0.16
South West 53 £2,101,580 12% 8% £0.43
Wales 11 £401,500 2% 5% £0.14
West Midlands 13 £540,500 3% 9% £0.10
Yorkshire & the
Humber 36 £1,912,000 11% 8% £0.39
Rest of the World 34 £679,375 4% NA NA
Total 397 | £17,867,155 100% NA NA

We make it clear in our funding guidelines that we are keen to support a
range of organisations, including those which are new to us. This of course
has implications for groups we are already funding, with no guarantee that
we will be able to continue supporting their work in the future. Looking at
the organisations we made grants to over the year, 30% had not received a
grant from us before. Half of the groups we supported had received a grant
from us at some time in the past, while 20% received continuation funding -
a grant following on immediately from a previous grant for the same area of
work. At this point it seems as if we have maintained a sensible balance
between engaging with new organisations and maintaining existing funding
relationships, but this is something we will continue to monitor over the
years ahead.
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